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One Man’s Journey into the Unknown

. : gy
By Patrick Fitzgerald, posted on June ; &

LAl

 m— T £ D O £

I'm lightheaded, feeling queasy, and all | want to do is lie down, No, | didn't eat some bad sushi. I'm just trying to fisure out the dea
with Amazon Web Services (AWS).

My group, Saltbox Communications. has been working with the folks at Ocean? to help document a system that makes it easier
companies to take advantage of AWS. My role has b:‘-:*w to act as the guy who knows nothing — and to ask the basi quez:'mﬂa that
ure knee-deep in code. The aim on the Saltbox end is to generate useful web help for Oceand -
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butwe're also helping to make a system that's as user-friendly as possible

=ometimes o0 unanswered when yo

Here s three things | ve learnad so far:

1. AWSis Like the Invention of the Wheel
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Hmmm. Apparently. the wheel had been invented. but in the Americas its use seems to have been limited to children's toys.["] This
got me thinking about the disconnect that can open up between a great invention and its application, Thewheelisa gr
- but if you don t use it to move things, grind foodstuffs or power mills, what use is it? AWS5 is a great invention, too. You get

at invention
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compute. storage. and r.et'-..'-.-'ork cloud resources on-demand with affordable hourly pricing. But if companies find it too complex to
use it for their enterprise applications, they won t use it much at all.

2. Ocean?is a Good ldea

To be sure. the wheel analogy may be a bit of overkill. In fact. many oreanizations use AWS — which is why it's one of the leading
cloud resource F”'- iders in the world. But the broader point still stands: for AWS to be an option for folks who don't use a command

line 'r.ter’rar:e to do their internet banking, something needs to change.
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et s say you want to deploy the SAP HANA database on AWS, Try ;~:~-r‘|3 the templates AWS provides to get up and running and
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vou'll see what | mean. But first vou'll want to read the convenient 38-page quick start suide. And the manual setup suide. And the

pricing guide. And while you're at it, yvou may want to -:awl-: string theory, solve climate change, and ficure out the ending to the
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third Matrix movie
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Getting up and running with AWS, in other words, requires a lot of thinking and lot of choices. Few companies have the time for
i

ither, What Ocean¥ does is standardize both the thinking and choices you have to make to :5;:4-::*:.-' on AWS. It does thist hr::uu~|“ &

user interface that makes default decisions for vou. and presents other options in drop down menus — with context-sensitive help to
suide you along the way. With help like this, you can get up and running *h a new system injust 15 minutes.
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Plus you have full much more than what the AWS Quickstart provides

e End-to-end operations with start, stop, suspend, resume, scale and backup of a HANA system,
e Seamless migration from POC to a Production type setup |:“-:Ihsc ng System clusters and replication.
o System mana

o Andfinalh

ement console giving vou insight into the health of vour system.
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| based management console, a set of APIs aswell as CLI interface,

Before Ocean?, all this was not existing and starting a HAMNA system in 15 minutes wasn't possible

3. Nobody but Ocean? Could Pull This Off

Right now, Ocean¥ is focusing on SAP HANA deployments on AWS. This is because the guys who run the company have
unparalleled expertise in both areas. Frank Stienhans, CTO at L_:"CE'EI“'I'?' vorked at SAP when SAP HAMNA was first released, it was his
job to park himself at Amazon and fisure out the best practices for deploying SAP HANA on AWS. He learned a lot — and his lessons
are reflected in the Ocean? system.

Swen Conrad, CEQ at Ocean?, also worked at S.H.F' and was deeply involved in the initial release of SAP HANA. He helped build the
first interactive demos and the well-knoy AP HAMA test drives that enabled folks to get a real sense of the power of the in-
memory database. From the beginning. Swen '133 W “::!“'{:“d the transformative potential of SAP HANA, but was frustrated by the
ro I
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dblocks many companies faced inramping up. Ocean¥ is meant as a solution to this problem.
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Kper can t think of a team more prepared to help companies take advantage of both AWS and S5AP
iy

cean? wasn t doing this already, | think somebody out there would have to convince Swen and Frank to take it on.
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Ocean? isyoung, and though today the focus is on SAP HANA. moving forward the company will bring in other data platforms such

s Hadoop and ;:|:-Er|=: aswell as front-end analytics services like 5AP Lumira, Qlik, and Ta bleau, Expansion up the stack into SAP
F lso a potential roadmap item whatever the case, the vision remains

the same: a 100% hands-off service where customers can come to the Ocean? vwebsite and quickly provision the resources to run

their enterprise solutions in :I*=e-:|-::L.:i —with all of the speed, convenience, and 564'-"5.'13‘: fha’r the cloud promises. As
we |l continue to document the system. learning about all the AWS details underneath Ocean? and helping to make vour experience

better every day.

Stav tuned as Ucean deve DS as a company. t's an exciting T L B L G o P
advantage of what it has to offer,
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[*] There are explanations for this. Pages 222-3 of the book (hardcover version) discuss some of these.
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Thank you very much for this blog which nicely describes the challenges a large enterprise may experience moving to AWS as
opposed to startups that grow into AWS use. Just a different ball game.

Additionally, AWS can really be used in two flavors:
1 - To re-implement how a system was architected on-premise; the result could be described as "hosting” on AWS
OR

2 - Anybody with a strong understanding of both AWS and the solution to be moved to AWS - SAP HANA in our case - can architect a
solution that takes full advantage of the cloud.

The latter is what Ocean9 does; one example: The ability to change the System Cluster size at the push of a button depending on
business seasons (black Friday vs slow summers) is true Cloud, while always running on the same HA/DR setup is hosting.

Thanks again for contributing and keep these fun articles comingl
Cheers,

Swen
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